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end of Q1 is upon us already and the shape 
of the market that many predicted at the 
turn of the year is looking encouraging. 
Employment levels are rising month on 

month as we approach the general election and 
there have been strong indications throughout the 
world that the recovery remains well on track.

With this, as we have written before, challenges 
arise with a swing from a market that suits 
the hiring businesses to one that suits job 
seekers. Tech remains a talent short space and 
competition from the new digital revolution 
means the only truly significant threat to tech 
growth in the UK is the access companies in 
finance have to the best talent.

Last month we launched our best places to work 
in Financial Technology paper which hi-lighted 
some of the key themes in creating a stand out 
employee value proposition. We were asked on 
March 4th to fly out to Amsterdam to present our 
findings to a collection of some of the leading 
CIOs in Trading Technology. This has been a key 
item on their agenda for some time and one we 
are passionate about discussing. Here are some 
of the key questions that arose from the Q&A and 
how we responded:

Is money the really not the key thing for finding the 
best talent or are they just saying that?
Our presentation, and survey of over 1500 
candidates in the space, showed that money was 
way down the list of the most important factors 
for candidates when looking at a great place to 
work. Whilst it is important to pay a “fair” salary 
for people so they do not feel taken advantage of, 
we have countless examples of where candidates 
are getting multiples offers and rarely is it the 
one paying the most that wins the race. Money is 
important, but as long as people can live to their 
means, the key factors of leadership, challenge, 
innovation and interesting technology become 
much more important.

With new technology being so important, what 
can we do to engage people who have to work on 
legacy systems which have to be in place for the 
organisation to run?
Interesting and challenging technology is one of 
the key factors that candidates chase when they 
are looking for a new position. When this cannot 
happen because the legacy systems are too 
expensive or convoluted to replace, it is important 
to ensure that the employee has access to other 
areas of technology, the ability to cross train and 
innovation time to help improve what is already 
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there. Technologists are looking to grow and stretch 
their skill sets. Despite having legacy systems if you 
can give them exposure to other positions such 
as development or testing, they will be happy. It 
is important to train your staff so they are good 
enough to leave and get another position. If you 
give them enough variety, the chances are that they 
will stay anyway.

How can you gamify interview processes?
We spoke about how testing and gamification was 
becoming more and more prevalent as companies 
were trying to be more scientific about selecting 
the right people in the first place. Many are already 
using psychometrics to remove elements of gut, 
but, and particularly in the US, more companies 
are being creative in how they test and select the 
right people. This varies tremendously depending 
on position and role type but hackathons, solution 
finding and competitive elements can be created 
depending on who you are looking to hire and what 
you core criteria are. We anticipate a spike in the 
use of hackathons in the months ahead.

In some examples, we are talking about multiple 
teams and companies with thousands of  
employees over many countries. Are some places 
too big to change?
It is very clear that change can be more challenging 
in larger organisations with many layers to filter 
information down. From what we have seen, 
however, the very best companies and leaders 
manage this by ensuring strong communication 
and providing “personal meaning to the public 
purpose.” Breaking the message down into small 
divisions and tailoring how that translates and 
matters to their role in the mission of the company 
is important. Big company bureaucracy will often 
stand in the way but if the leadership fully engage 
in the EVP rather than leave it as an HR initiative 
and the company are involved, listened to and 
surveyed, transformational change can be attained.

What happens when career paths are impacted  
by outsourcing?
With outsourcing so common in recent years, 
particularly in larger environments, there can be 
confusion and a lack of engagement when career 
paths are unclear in companies. This leads to 
dissatisfaction and churn. Again this highlights 
the importance of cross training and clear 
communication of how people can progress within 
an organisation. The best companies realise when 
there is a chance of progression being hindered 
through outsourcing and provide alternative routes 
for their employee’s careers to go both domestically 
and internationally.

With increasing regulation you have to do the 
boring stuff so how does this match with needing to 
provide interesting and challenging work?
Regulation is proving to be a significant factor 
throughout the industry but it also carries real 
opportunity if framed correctly. One of the biggest 
and fastest growing areas in trading technology 
has been around compliance, risk and regulation 
and genuine innovation here can carry huge reward 
in both time and cost savings. Giving staff the 
opportunity to innovate and create alternatives 
here can create genuinely challenging and 
rewarding work. Yes the boring stuff needs to be 
done, but can we challenge people to do it better?

Regulation is proving to 
be a significant factor 
throughout the industry 
but it also carries real 
opportunity if framed 
correctly. One of the 
biggest and fastest 
growing areas in trading 
technology has been 
around compliance, 
risk and regulation and 
genuine innovation here 
can carry huge reward 
in both time and cost 
savings.
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We’ve tried 20% time but they complained that there 
was too much other stuff and deadlines for them to 
do it properly. How can this be made to work?
One of the key themes of our survey looked at 
how important technologists saw the role of 
innovation. Google’s 20% time has been adopted 
by many, some have failed, whilst some have 
hugely succeeded. The difference comes down to 
managerial buy in. If you are going to commit to 
the benefits of this, then leeway has to be given 
to other deadlines and the 20% time seen as 
truly important. When this message comes down 
through the correct manner engagement and 
improved business return invariably follows.

Why is there a tech shortage?
The pace of change in tech has ever been more 
ferocious. The last ten years has seen a revolution 
in how tech is used in finance with more and more 
demand for people to create competitive advantage 
in the space. Digital companies and the “start-up 
wave” have increased competition for talent so 
the war has spread from an insular battle between 
banks and the vendors to a whole new disruptive 
crowd as well. Quite simply, there are not enough 
people to be able to keep up with the innovation in 
technology. With schools still catching up in terms 
of churning out the level of skilled talent needed 
we are left with too few people to fill the openings 
available. This isn’t a quick fix so employee 
engagement becomes all the more important.

The questions were both challenging and thought 
provoking and we will be running a series of 
workshops on the subject in the months ahead. 
Please contact us for more information on how you 
can get involved. Our survey noted a number of key 
areas to focus on to ensure that you attract, engage 
and retain the right people. In no specific order, 
these are:
1.  It’s not all about paying the highest  
 salary, it’s about paying a fair salary.
2.  Interesting and challenging work
3.  Culture & Environment
4.  Vision, Values & Purpose
5.  Wellbeing, flexible work & work/life balance
6.  Continuous Learning and development
7.  Clear career path and cross training
8.  Great leadership
9.  Innovation, autonomy and inclusion
10.  Clear, consistent communication
11.  Camaraderie
12.  On-Boarding

Are you doing all you can to find and keep the best 
talent? We would be very happy to talk through how 
you can improve your chances. You can download 
our whitepaper in full at http://www.harringtonstarr.
com/?post_type=filedownloads&p=4643 and have 
a look at these videos for some ideas on flexible 
work, mastery, autonomy and purpose, and vision 
and values.

Flexible working: 
https://www.youtube.com/watch?v=G11t6XAIce0

Mastery, Autonomy & Pupose 
https://www.youtube.com/watch?v=u6XAPnuFjJc

Vision and values: 
https://www.youtube.com/watch?v=yShcIfg69NE

There is so much to talk about on this subject and 
we hope that you find some value in our research. 
Have a fantastic month.

The pace of change in 
tech has ever been more 
ferocious. The last ten 
years has seen a revolution 
in how tech is used in 
finance with more and 
more demand for people 
to create competitive 
advantage in the space. 

http://www.harringtonstarr.com/?post_type=filedownloads&p=4643
http://www.harringtonstarr.com/?post_type=filedownloads&p=4643
https://www.youtube.com/watch?v=G11t6XAIce0
https://www.youtube.com/watch?v=u6XAPnuFjJc
https://www.youtube.com/watch?v=yShcIfg69NE
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Are you  
the Chief of  
Possibility?

West End star, motivational speaker, facilitator, coach, clinical  
hypnotherapist. Richard has successfully combined two areas of  
expertise: the art of performance and behavioural psychology.
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erhaps in your organisation you have those folks 
who are the Impossibility Architects; ‘We can’t do 
it like that, we tried it before, it will never work, it 
didn’t work then, I tried that in 1873 and look where 
it got us then, ooooooh no... impossible..!’

It can be exhausting. A drain. Managing the mood 
hoovers. You know what I mean, right?

Every organisation is facing new challenges on a 
daily basis. You, as a leader in your organisation, 
will also face new challenges daily. The question is, 
will you solve them through being either a Possibility 
Architect or an Impossibility Architect?!

My role is simple – to Jolt you into THINKING and 
then ACTING differently; upgrading from the old and 
installing the new. It’s not just iPhones that need 
upgrading you know…

Before shifting my focus into organisational 
psychology and provoking cultures and leaders 

to be extraordinary, I spent my time as a musician 
and singer. I mainly hung out in London’s West End, 
playing lead roles in many of the musicals that you 
may have seen or at least heard of. It was here that I 
learnt my craft. Looking through an Artful lens gave 
me a framework for creating more extraordinary 
moments than just ordinary ones! So, here’s what 
you can do to start becoming the Chief of Possibility 
in your organisation!

Define – whether it be the small stuff or the big 
stuff you are tinkering with, make sure you know 
where you are heading. Understand your destination. 
How will you know you have arrived? What will be 
your evidence?

Importantly though, know why you are heading 
there. Many of us have a need to understand the 
why before we will engage with the what and the 
how. What’s the rationale behind doing what you are 
doing?

Listen – Stephen R Covey hit the mark – ‘Seek first 
to understand and then to be understood’ Too often 
we do it the other way around.

Listen to your audience – what has worked in the 
past, what tripped you up and what have you learnt? 
What do you need to leave behind in order to move 
forward? For their experience to be an extraordinary 
one, what do they want you to deliver?

Dream – Park the rules, park the filters and do 
some dreaming. Create some headspace where 
you can just imagine. How do you want it to be? 
If it could be beyond your wildest porno dreams, 
what would it be like?! The moment that you notice 
some Impossibility Architect chatter creeping in, 
acknowledge it and get back into your dreaming.

Compose – This is where you begin to give it some 
structure and write the notes that people need to 
play. What resources do you need in place – people, 
money, time, space, ability, knowledge, attitude 

G L O B A L  L E A D E R S  I N  F I N A N C I A L  S E R V I C E S  A N D  C O M M O D I T I E S  T E C H N O L O G Y  R E C R U I T M E N T
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and desire? This is your moment to consider the 
risks – what could get in the way? What might throw 
this off track? What will be your plan for moving this 
forward?

What is the first step?

Play - listen… upgrade… play… listen… upgrade… 
play… listen… upgrade… play… repeat… repeat… 
repeat…!!

This principle sits at the heart of being 
extraordinary. You will need to constantly check 
in with what your audience tells you – are you 
delivering what you set out to deliver and is it 
landing??

Many organisations fail to reach play – they spend 
vast amounts of time thinking and planning and fail 
to take the first step. Dare to begin before you are 
ready!

Those organisations that strive for extraordinary will 
require constant shaking up. A jolt. Some disruption. 
Apple, Google, Facebook, Innocent…you can add to 
the list, are all disrupting their industries. They are 
tearing up the blueprint and asking ‘what if?’

What are you doing differently to disrupt your 
own thinking, your behavior, your team, your 
organisation and your industry?!

Richard’s book, Jolt, will be published globally by 
Capstone Wiley on April 24th. Watch this space – 
throughout May we will be running a competition to 
win 4, one to one coaching sessions with Richard, 
worth over £2000.

G L O B A L  L E A D E R S  I N  F I N A N C I A L  S E R V I C E S  A N D  C O M M O D I T I E S  T E C H N O L O G Y  R E C R U I T M E N T

Richard’s book, Jolt, will be published globally by 
Capstone Wiley on April 24th. Watch this space – 
throughout May we will be running a competition to 
win 4, one to one coaching sessions with Richard, 
worth over £2000.



1 0

G L O B A L  L E A D E R S  I N  F I N A N C I A L  S E R V I C E S  A N D  C O M M O D I T I E S  T E C H N O L O G Y  R E C R U I T M E N T

F I N T E C H    F O C U S

Rare is the leader – in any field – who 
would contest that getting the right stuff 
done - both fast and well, is a key priority. 

The manufacturing sector cracked this 
years ago, thanks in part to the pioneering 
work of William Edwards Deming, 
champion of the Plan-Do-Study-Act cycle 
that underpinned both the Japanese 
post-war economic miracle and the Total 
Quality Management revolution of the 
1980s. But such production revolutions 
have been notably absent from the 
services economy in which most of us 
work today; except perhaps one area, that 
of software development, where Plan-Do-
Study-Act becomes Think-Do-Review. And 
the agility it promotes has repercussions 
across the business.

Avoiding exercises in frustration.
A continuous and consistent cycle of 
“Think” (gather requirements, groom 
backlogs), “Do” (build something users 
can use from the off) and “Review” (what 
went right and what can be improved), 
systematically turns unknowns into 
knowns in a way that encourages business 
outcomes in a controllable time frame. 
Surely this the only viable approach 
in an environment of what feels like a 
constant stream of regulatory change 
which consumes significant resources and 
detracts from the activities which create 
our competitive advantage.  Indeed, using 
this approach in this environment allows 
us to welcome changing requirements, 
from external regulators as well as within 
our organisations; and have working, 
business-enabling software as the primary 
measure of progress.

Think. But don’t overthink. 
Undertaking a big change programme or a 
large software project – or both as is often 

the challenge – is entering into the world 
of unknown-unknowns, where a truly 
accurate estimation of the effort involved 
in completion is literally impossible, 
regardless of what anyone claims. So 
where, then, when dealing with massive 
complexity in both requirements and 
architecture, do you start? When talking 
about programme budgets in multiple 
millions, surely nothing can be achieved 
in just a few weeks?  

Well, Einstein is often quoted as saying 
that “everything should be made as 
simple as possible, but not simpler.”  
So complex tasks are broken down into 
smaller unit tasks that are easier to 
estimate; and componentised systems are 
designed which can be joined together as 
and when appropriate. Then it’s as logical 
as doing those small tasks one after the 
other, estimating and doing some more, 
until the elephant is fully consumed. 
Monolithic projects undertaken in the 
absence of this approach are proven time 
and again to be doomed to failure, at 
least in time and budgetary measures, 
because we simply don’t know what we 
don’t know, regardless of how experienced 
the team might be.

Controlling time. Just do it.
The fundamental tenet of this approach 
is the ‘do’ element of the cycle. Early 
(counted in weeks) and continuous 
delivery of something of value to the end 
user has real benefits. 

Firstly it shows that productive output 
is actually possible. Software projects 
have historically been immune to the 
same pressures as other programmes; 
there seems to be a resigned acceptance 
that they will run over schedule and, as 
a result, budget. But the antidote to this 

THE ART OF AGILITY:  
Doing the right stuff, fast and well.

1
IAN MURRIN
CEO, Digiterre
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disease is to simply cut off the ‘oxygen’ 
of time. Create production periods of 
(for the sake of argument) three weeks, 
and stipulate that what is achieved in 
that period is all that can be achieved. 
No extensions, for whatever reason; the 
book is closed at the end of day 21. Then 
evaluate what was actually produced 
against the estimated effort to produce 
it, before beginning a new cycle with 
that new knowledge under your belt. 
Productive environments are actively 
hostile to delayed releases and ‘because 
we weren’t quite ready’ reasoning, and 
rightly so. Because while this may seem 
harsh, refusing to compromise on short 
term sprints of activity results in early 
and regular delivery of software that is 
valuable to the business.

The second benefit of ‘doing’ is that a 
tangible, fiddle-able-with deliverable 
forms a straw man that can be built 
upon or knocked down in specific terms. 
An endless discussion of a theoretical 
concept has little use in these situations, 
because each person will have their 
own interpretation of the idea under 
discussion, and therefore may not 
actually be agreeing to or commenting 
upon the same thing. This is why the 
monolithic software projects so beloved 
of banks and governments usually fail: 
because Peter’s idea of how a process 
flows between departments can be very 
different from how Paul understands it. 
But giving stakeholders something real to 
play with and discuss not only facilitates, 
but also fosters, efficient regular 
communication between the business 
users and the development team.

Review; because prediction is futile.
Business users need to be able to get on 
with growing the business. They have little 
time to define what they want to the nth 
degree: they instead articulate a problem, 
and want it to be resolved quickly, 
creatively, and in a way that has minimal 
impact on their already packed day. 

Equally, IT doesn’t have it easy. They receive 
increasing pressure for responsiveness and 
solutions that mirror modern applications 
in the consumer space; their teams are 
constantly evolving; the technology stack 
can be towering and there are multiple 
legacy systems to support. 

Predicting the future in the detail needed 
for traditional software development is 
impossible in this environment, because 
what might happen tomorrow builds 
firmly on what happened yesterday; and 
you don’t know what your competitors 
will launch this afternoon. So trying to be 
100% right from the start is an exercise 
in futility. But we can estimate with some 
accuracy that users in a month’s time 
will value feature W over features X and 
Y; so let’s build W, show it to them, and 
then determine whether they want X or 
Y. Often they don’t want either – it turns 
out they would prefer Z instead and so 
building X and Y would have been a waste 
of time, money and effort.  Being in a 
position to offer users a win-win trade-off 
between features is part of the Kaizen or 
continuous improvement of any self-
optimising team.

Think (test), do (test), review (test).
Finally, as a statistician Mr Deming would 
have loved this part; since testing that 
what you have built is key to knowing 
if you have built it right, agility here 
means always designing the acceptance 
test before you build each component, 
and automating the testing as much as 
possible so that the effects of each and 
every single change to the whole can be 
determined at very little incremental cost.

When the principle’s at stake. 
The challenge with every business 
concept is that it in itself becomes 
productised. When agility becomes a 
process in itself, it stops being agile. It is 
therefore important to regularly confirm 
that you’re focusing on the principles, 
and not the process itself. Taking steps 
to adopt a culture of agility involves both 
the business and technology working 
together: indeed, agility only in IT terms is 
not agility at all. But getting it right takes 
companies a step further towards the 
delicate balance of maintaining control 
while being responsive to change and 
better prepared for the future.

Einstein is 
often quoted 
as saying that 
“everything 
should be 
made as 
simple as 
possible, but 
not simpler.” 

http://www.digiterre.com/

http://www.digiterre.com/
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Today we find ourselves in a time of 
change, an era of disruption where 
the established order face a threat to 
their comfortable existence from a new 
breed of innovators. These changes are 
being fuelled through the creation of 
specialised teams, industry bodies and 
even events where talented individuals 
are brought together to demonstrate 
their capabilities. New worlds are being 
created and amongst them it is FinTech 
in particular which seems to be at the 
forefront of change.

We have a totally new set of phrases for 
the dictionary, which sum up some of the 
key traits of our new era; “hackathon”, 
“cloud”, “blockchain” and “fintech” itself 
all feature on that list. We are in a time 
of unmatched progress, which will 
recalibrate our approach to business.

However, if we take a deep breath and 
stand back from things for a moment, 
does this all not feel a little familiar ? In 
a time of rising growth, based around the 
foundation stone of the internet, investors 
see huge potential in start-ups and 
produce a proliferation of new businesses 
whose success will be determined by the 
market. Some will succeed, but many 
will fail, yet widespread investment is 
driven by the view that this is the future 
and so worth the risk. If it hasn’t become 
apparent yet, this is a description of the 
events that occurred between 1997 and 
2000 in the “Dot-com bubble”. So, haven’t 

we been here before ?

My aim here is not to be a doom-monger, 
but just to ask us all to take a reality 
check. Business has, and will always be, 
reliant on really good ideas which improve 
the way in which people live their lives. 
Our current environment is one which 
sponsors and promotes the ability for 
these great ideas to be produced, and 
the FinTech world is, indeed, an area 
which is ripe for innovation. So, there are 
numerous ways in which creative firms 
can build products which will be truly 
groundbreaking in the changes that they 
bring to our space.

Yet, the emperor’s new clothes will 
not always be fabulous and this is 
what investors need to realise. Just 
because something is really clever, 
it doesn’t automatically mean that it 
has the capability to be successful in a 
commercial setting. I recently discussed a 
potential investment with an experienced 
business person, who told me they 
were considering investing in a team of 
academics, who were doing great work. 
However, when pressed, he couldn’t 
really explain what this work actually 
encompassed, but thought it was worth 
the risk as the boffins were all so well 
educated. That is exactly the sort of 
environment that we need to be careful 
of as, in a world of creativity, we need to 
ensure that we keep our business heads 
on and not get dazzled by the magic.

2
BILL GOURLAY
CEO, Idea Group

H A R R I N G T O N  S T A R R  T A L K  T O  T W O  O F  F I N T E C H ’ S  M O S T  E X C I T I N G  B U S I N E S S E S

Today we find ourselves in a time of change, an era of 
disruption where the established order face a threat to their 
comfortable existence from a new breed of innovators. 

All that glitters is not innovation
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Some of the innovation bodies that have 
sprung up to nurture the new breed 
of FinTech firm should also heed this 
warning. There are many who seem to be 
afraid to ask the vulgar question; “Will it 
sell?” in case that hampers the delicate 
creativity of their charges. However, 
this will always remain the key practical 
criteria which will determine whether all 
of their efforts, and financial investments, 
are worthwhile. My own belief is that 
these self-styled “Labs” should ensure 
that the harsh reality of business is 
included in their programmes, alongside 
all of the well thought out environmental 
considerations designed to maximise 
the amount of great new ideas being 
produced.

Somewhat incredibly, though, some of 
the big financial services companies that 
we seek to serve (or disrupt) also seem 
to have become somewhat confused 
regarding the best way forwards. On a 
number of occasions this year, I have 
heard of major organisations foregoing 
rollouts of exciting new initiatives, or 
products, which their businesses have 
identified as essential to their ongoing 
success. The reason given to these units is 
that there isn’t enough budget available, 
and yet at the same time we see those 
same brands organising hackathons or 
innovation funds to discover the next 
big thing. Could it be that these firms 
have lost sight of what they need, and 
are overlooking the obvious things that 
they already have in their hands, because 
these initiatives aren’t branded as 
“innovation”? Perhaps simply there is a 
lack of communication between the new 
innovation teams, that have sprung up 
at financial services companies, and the 
business units whose needs they should 
actually be representing. My fear is that 
too many are frantically looking to do 
something “new”, without relating it back 
to the practicality of actually using it for 
their business purposes.

In a welcome development, a large 
organisation recently announced the 
creation of a £100 million fund looking 
to invest in innovation, but with a very 

firm proviso that they would not simply 
be investing in random start-ups, rather 
that they wanted to find viable businesses 
where investment would make a tangible 
difference in helping to maximise their 
potential. The fantastic thinking behind 
this is that real businesses, who need 
help, will be brought that extra capability 
based on their actual potential to be 
successful. These are not investors who 
are willing to fritter their money away on 
ideas simply because they are badged as 
“cool”, “innovative” or “disruptive”, but 
they will invest in genuinely good ideas 
that bring real value to the financial 
services world.

To quote the oft abused Chinese saying, 
we live in “interesting times”, and in 
a period of intense change driven by 
significant new capabilities in technology. 
Some of the products, solutions and 
services being produced will completely 
change the landscape, our behaviours, 
and create new major brands that we 
have never seen before. However, not 
all that glitters is innovation, and this 
is something that we need to remember 
both as producers of new FinTech 
solutions, and as the firms who will be the 
beneficiaries of these new developments. 
We must always remember what we are 
trying to achieve as a business and how 
these new solutions will help us to do 
this, rather than becoming caught up in 
the razzamataz. In truth, innovation is not 
a new thing, and there have been intense 
periods of it in the past, the important 
thing is to learn from those earlier eras, 
and identify those nuggets which will 
bring us ongoing success beyond the 
hype.

Bill Gourlay is CEO of Idea Group (www.
ideagroup.co.uk), the creators of Prodigy 
(www.prodigyproduct.com)

www.ideagroup.co.uk

http://www.ideagroup.co.uk
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The FinTech Influencers: How Start-Ups Can Break Into 
The Banks The brutal truth for FinTech start-ups looking 
to establish themselves with major institutions was laid 
bare at the first meeting of the FinTech Influencers, a 
new networking community looking to drive growth and 
innovation in UK FinTech. The FinTech Revolution was also, it 
was argued, actually a fast moving evolution and the future 
for FinTech in London was bright. 

Starting with the FinTech companies looking to break 
into the banks, some key messages and insight was 
given. Whilst the gates are open to the best ideas, the 
audience were informed that if you are choosing to sell to 
“big, bureaucratic” financial organisations, get ready to 
roll up your sleeves. Our stellar panel of Deutsche Bank’s 
Global Co-Head of Electronic Trading Rob Casebourne, 
Algomi Co-Founder and CEO Stu Taylor and IG Group CIO Jon 
Noble explored the challenges facing both the start-ups 
themselves and the stakeholders in the institutions looking 
to collaborate with them. 

Algomi are one of the stand out success stories of the 
recent FinTech boom. CEO Stu Taylor explained that they 
were working with a “supportive regulatory tailwind” and 
there had been some key contributors to their exceptional 
growth since launching in 2012. The core team came from 
big banking backgrounds, immediately allowing them to 
understand the pain of their new client base. Corporate 
empathy was a key factor. 

On top of that they had “bloody good technology” to solve 
those problems and, critically, good early venture funding. 
Their backers were also early backers of Spotify, Airbnb, and 
Facebook amongst others allowing them to “match early 
contracts with the promise of more money.” They were able 
to look credible early and say “work with me, we are going to 
stick around.” This is hugely important in a start-up looking 
to work with a bank. 

Rob Casebourne followed this up by suggesting the starting 
point was a great idea and a key explanation of why it was 
helpful to the firm. He pointed out that you are not just 
selling to the big firm but an individual within it. Of vital 
importance, he said, was to show “how you are going to help 
that individual do what they have to do.” Echoing the words 
of Stu Taylor he said “it has got to be about empathy.” The 
selling company has to realise that the internal sponsor’s 
neck is on the line when promoting a company no-one has 
heard of. Credibility is a huge point. The first question is 
always going to be “are they real and are they going to be 
around in the future?” Continuing the theme he followed 
“you need to understand that you are dealing with a big 
organisation and empathise with that person to help them 
answer the questions that they are going to have to answer.” 

IG Group CIO Jon Noble comes from a slightly different 
angle in the retail space. When asked what he looked for 
in a FinTech company the key was to have something that 
could scale and work very quickly. On top of that, the theme 
of credibility arose again. He heralded “the importance of 
knowing who else is involved beyond the person who is 
coming in to pitch.” He gave the example of Mike Newell who 
IG had backed in his firm InvestYourWay. “Mike’s pitch was 
so impressive. He showed a great ideas but was also able 
to show great experience in his non-execs and the team. 
He showed a great ideas but the company and experience 
showed that they would still be here in 6,12,18 months.” 

All of the panellists agreed that it was of real importance to 
have a strong champion and business sponsor. “Someone 
at a senior enough level to make things happen and be your 
internal champion” in the words of Stu Taylor. Algomi will now 
systematically work out if the people they meet are really 
decision makers and tailor their pitch should they be talking 
to a decision maker or simply a gate keeper. This creates 
an effective use of their time. Rob Casebourne followed 
by stating that you have to “work tirelessly to become a 
customer or it won’t work. The smaller the company the 

The FinTech Influencers: How Start-Ups  
Can Break Into The Banks

STARR INSIGHTS

By Toby Babb
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harder you have to work and you’ve got to be passionate 
about it yourself.” 

The good news was, however, that the gates are open. 
Casebourne said that “there are people in the banks who 
are desperate to find technology that will make them more 
efficient as costs and regulation increase. Pitching to the 
right person is key.” The panel felt that there was “massive 
paranoia” in bankers who don’t understand technology 
and they are “desperate for people to come in with game 
changing ideas.” The want to be the people who brings that 
cutting edge. The process is far from straight forward as Stu 
Taylor quipped “you can always spot the pioneers (in a bank) 
as they are the guys with the arrows in their back. You have 
to have a broad set of shoulders.” 

When asked how banks could improve implementation times 
Casebourne replied “firstly make sure the person you are 
dealing with is senior enough and if not force your way into 
a meeting with the right people directly. Secondly invest 
the time to understand the processes because they are not 
going to go away. You can then try and help them navigate 
those processes. You may have to give up time to meet more 
people.” Stu Taylor followed this by saying “if you decide to 
sell to big banks be prepared for big bank decision making. 
If it works you have a big bank behind you as a sponsor and 
endorser in a very concentrated world. You just have to keep 
trying until you get the chance.” 

Jon Noble told us that you need two sponsors, one from 
business and one from IT and urged FinTech companies to 
“play on the pace of a smaller company. It is a real asset and 
rarely do they talk about the speed to market. Their flexibility 
is often undersold. 

Evolution or Revolution? 
When moderator for the evening Mike O’Hara posed the 
question is this an evolution or revolution, Jon Noble led by 
saying that people’s expectations are driving the chance. 
They are used to using any device at any time and asking 
“why isn’t their bank like that?”

Rob Casebourne was not so sure saying “I am not convinced 
it is a revolution and it’s the speed of evolution that is 
debatable. Some people would say that the revolution was 
going from open outcry to electronic trading. Going from 
electronic trading to slightly faster electronic trading or 
being able to do it with smarter analytics or FPGA? That feels 
more like evolution. Things were more revolutionary in the 
past. There is now just a broader spectrum of things.” 

The Future of FinTech 
The panel closed by looking at the future of FinTech and the 
threats that London faces to stay the FinTech Capital of the 
world. Starting with cryptocurrencies, Jon Noble enthused 
that the concept of blockchain is here to stay and will 
become more and more ingrained in financial services over 
time. Both he, Casebourne and Taylor agreed that, despite its 
potential to become hugely transformational, it would take 
some time for it to become mainstream. 

For Casebourne the biggest threat to keeping London a 
FinTech centre would be if the UK stopped being a financial 
centre. He was, however, of the opinion that nothing looked 
likely to stop that happening and the future looked bright for 
the UK. The question mark remained around talent. “Are we 
producing the same skills and smart kids as those coming 
out of MIT and India?” 

Stu Taylor felt that the City’s strength and stock of inventive 
entrepreneurs positioned London brilliantly but urged us to 
improve infrastructure. Growth was low in Europe and for 
investment and IPOs you generally have to look West. “We are 
not good at nurturing businesses and the infrastructure is a 
threat.” He continued “We are good at inventing but weaker 
at commercialising it. There are still not enough IPOs in the 
UK.” 

Jon Noble was optimistic for the future of the FinTech Capital. 
The brightest and best graduates, in his opinion, were now 
wanting to work in the tech function rather than the trading 
function. We are attracting people from all over the world and 
need to ensure we keep hold of them. 

With talent a threat all acknowledged to future FinTech 
growth, the question was posed as to whether the 
commercial world and the next Facebook or Google compete 
with FinTech. As Rob Casebourne summarised “If FinTech 
firms are working on the most interesting problems and 
giving a career it will attract the best people. It is more 
interesting working on the problems in FinTech” he quipped 
“than working out how to share pictures of dogs.” 

Our thanks go to our superb panellists and the 
superb selection of the finest minds in FinTech for 
their contributions to the debate. The committee 
(Harrington Starr, The Realization Group, The Test People, 
LondonLovesBusiness.com, Adaptive Consulting and Cake 
Solutions) are meeting soon to discuss the Q2 meeting. We’d 
love to hear your thoughts on what the most pressing issues 
impacting the sector are at the moment. What would you 
like to debate? Join the conversation on Twitter using the 
hashtag #FTInfluencers. HS

STARR INSIGHTS
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Data Visualisation: The Future of Financial Technology 

STARR INSIGHTS

By Jon Kay

As a specialist financial technology recruiter you get to 
witness market trends, see how competitors innovate 
technology solutions to keep ahead of the curve and discuss 
with key players in the market issues surrounding everything 
from regulation to technology. 

Marketing with info-graphics is by no means a new invention, 
as it has been a powerful marketing tool for years across 
all industries. However, there has been a large demand for 
specialist developers who work with client-side technologies 
to define stories within the financial market. 

There are start-ups that are specialising in converting raw 
and real-time data into innovative visual reports, which come 
to life and make digesting the financial markets clearer. 

Gone are the days of boring desktop applications, which 
are slow performing and a technologist’s worst nightmare. 
The financial services sector is calling for the best web 
developers who can use specialist tools like D3.JS, which is 
a JavaScript library that can visualise data using tools and 
technologies like HTML, CSS and SVG. 

With Level 39 promoting entrepreneurialism within the 
financial technology sector, it is encouraging the best 
technologists to work within this lucrative area and bring 
some unique software solutions. It is clear to see that 
the FinTech sector is offering some great opportunities. 
Using the most cutting-edge technologies, innovative 
environments and focusing on the user interface and user 
experience of products, making the likes of the media and 
gaming industry tremble as the talented developers are 
seeking out FinTech opportunities. 

With cloud-based and analytical software using data 
visualisation front-end tools, it is impacting the future of 
financial technology. Key technologies, which are being 
utilised across both the buy-side and sell-side are as 
follows: 

■ D3.js – A JavaScript library capable of creating some 
ground-breaking visualisation of data 

■ Raphael – Raphael is a small JavaScript library that should 
simplify your work with vector graphics on the web

■ Angular.JS – One of Google’s biggest revolutions within 
open-sourced web app programming. A dynamic JavaScript 
library. 

■ MVC – Dynamic architectural software pattern used for 
influencing the UI 

Data is critical within financial services. There are some great 
roles, which some may argue are glorified data roles, such as 
data analyst and data scientist, but I think we will see more 
interactive infographics on the web and more resources to 
make them easier to create and allow them to demonstrate 
more impact. 

Not only will the likes of the level 39 start-ups be using 
these technologies to tell visually aided stories with real-
time data, but all companies within hedge funds, asset 
management firms and even investment banks will be 
utilising these tools. HS
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The Three Golden Rules to Win Your Dream Job 

STARR INSIGHTS

Elliot Parfitt

With the dawn of the New Year came the usual January shift 
in the number of people on the lookout for a new role and as 
is often the case, we spend a lot of our time in this season 
helping people to tailor their CVs to best highlight their skills. 

There is a real tendency to produce a CV which perfectly 
describes one of a few things: 
■ What your current company does 

■ What your team do 

■ Exactly what your job description outlines (even to the 
extent that this is sometimes a verbatim rendition of the 
spec to which you applied!) 

But this does not necessarily give information to the reader 
on why you are suitable for the role you are applying for. 

MAKE NO MISTAKE – YOUR CV IS A MARKETING TOOL! 

YOUR CV IS A SALES BROCHURE!

To think of it in other terms is a fool’s errand. If you consider 
all of the greatest marketing campaigns there is a very clear 
theme; TV adverts, sales documents, brochures etc are put 
together with the prospective consumer in mind and this 
is the key message in writing your CV. Each job application 
needs to be specifically tailored and customised to the job 
being applied for and should be as appealing as possible to 
the reader – if you are unable to make your CV look relevant 
to the job then there’s a good chance that it’s not the job for 
you. 

To be clear, what I am not advocating is lies or exaggerations. 
It is imperative that you put the most relevant information 
‘front & centre’ and focus especially on which parts of your 
background you believe are most transferrable for the role 
you are hoping to get. 

The assumption is often that you are submitting a CV in order 
to get a job – this is not correct. The aim of sending your 
CV is to try to secure an interview (and subsequently, the 
purpose of a first interview is generally not to secure a job 
but to secure a further interview) in which you will get the 
chance to demonstrate why you are right for the role. 

The following guidelines will be useful in producing a CV that 
can get you in the door. 

Make it informative 
Concise information detailing what your current company 
does as a brief introduction and then specific details of 
exactly what you (you, not your team) have done in the job, 
the processes, achievements and progress you have made. 

Make it clear 
It is much easier to extract information from bullet points 
instead of blocks of text. Combine introductions to roles with 
bullet points to break it up and make it easy to read 

Make it relevant 
As mentioned previously, make the information demonstrate 
relevance to the job you are applying for. Use the job 
specification for this – the specification is a good idea of the 
skills being hired for so show them off. 

We hope this helps you in your job search – as always please 
don’t hesitate to get in touch if you have any questions, 
thoughts or comments. HS
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Four Reasons Why Everyone Loves Docker 

STARR INSIGHTS

Richard Twumasi

Firstly, before I delve into the reasons why everyone loves 
Docker, you need to know what Docker is. Docker is like a 
knight in shining armour for any DevOps professional, It is 
designed to benefit both developers and administrators and 
allows them to write code and not be concerned about which 
system it is running on. It allows them to use a range of 
applications from the Docker Hub to benefit the business and 
reduces the footprint and overhead on the infrastructure. 

In short, Docker is an open platform for Developers and 
SysAdmins to build, ship, and run distributed applications. 
Docker is the new kid on the block in the data centre and 
cloud IT circles. It’s still on version 1.0 and believe it or not, 
three of the largest banks have been using Docker in beta 
and moving it to production. In today’s safety-first world, this 
is some feat. 

So why does everyone love Docker? 

1. Open Source Technology 
Docker is Opensource, meaning that it’s open technology, 
open to everyone and their cat and dog. Everyone has access 
to Docker and its design, source code and blueprint. This 
gives it the benefit of not only being embraced by Linux super 
powers such as Red Hat but also the juggernaut of Microsoft. 
It’s been adopted by developers because it’s written for 
them in standardised open source language that’s scalable 
and because of this in a single year it has gone viral. More 
importantly you can extend Docker to meet your own needs, 
if a feature doesn’t exist out of the box, you can create it. 

2. Efficiency, you can run more 
One of the biggest benefits of Docker is how it works. 
This is can be summarised down to one word, Containers. 
Containers are an alternative to virtualising hardware and 
because they run on share operating systems such as Linux 
and Windows (but not at the same time), they use a fraction, 
an absolute micro miniscule of the capacity of running the 
same systems on virtual hardware. You can have as much as 
four to six times more server applications running then you 
could with Xen or KVM VMs. Isn’t that some food for thought? 

3. Power & Hardware Costs 
If all you want to do is get the most server application 
instances running on the least amount of hardware you 
cannot do any better than Docker. Containers are your Holy 
Grail. And if you can run more for less, then you evidently 
need less hardware. This can save millions of pounds in 
running costs in both hardware and power for any data 
centre or cloud provider. It makes sense and saves cents. 

4. Ease 
Docker makes it easy for developers. A developer can figure 
out what Docker does, install it and produce something 
useful with it in 15 minutes. Docker is easy to deploy in 
the cloud so its benefits and ease of use make it easy to 
embrace. It’s portable, it’s fast, it’s east to configure and the 
Docker Hub App-store is a dream, it’s like the Apple App Store 
but open to every phone. 

Docker is an excellent product, and because its opensource 
it has become widely embraced it has helped to create its 
own community. Watch this space for a product that looks 
set to grow substantially going forward! HS
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The DevOps Buzz and the Top Tools for Success

STARR INSIGHTS

Harriet Lamplugh de Smith

DevOps is a term which has been frequently used in recent 
months. The DevOps movement drives technical departments 
forward by improving the interactions between developers, 
infrastructure, testers and security experts. In addition, 
by implementing a DevOps approach will ultimately result 
in a shift in IT culture, in that processes are modified and 
workflows simplified between technical groups rather than 
employing specific tools. 

There are a number of DevOps tools which have major 
benefits when employed correctly. These tools can be used 
by organisations to make it easier to share information 
and automate processes by reducing deployment times. 
Ultimately it helps businesses get much closer to continuous 
integration and deployment ideals. 

Some of the most talked about and visible DevOps tools 
includes configuration management platforms, tools which 
standardise builds and monitor systems. 

■ Puppet – is considered to be the most well-established 
of the configuration management tools and is typically 
favoured by organisations which are driven by operations. 

■ Chef – is considered to be a heavy weight option. It is 
typically more flexible than Puppet – organisations whose 
DevOps programmes primarily focus on developers sway 
towards Chef as their DevOps tool of choice. 

■ Docker – “dockerizing” apps offers standardisations 
so that the Operations teams are satisfied whilst offering 
flexibility to use almost all development languages or tool 
chains so the Development team are happy. 

■ Git – this is fast becoming the version control system of 
choice used to share and track any changes to configuration 
and code. 

■ Jenkins – is an open source continuous integration server 
used to assist developers in building and testing software 
continuously to ensure continuous delivery. 

DevOps is often considered to be a nebulous concept and 
term; but there are people doing actual work with these 
tools on a daily basis and without a shadow of a doubt there 
are several DevOps tools in the tool box to accompany it. It 
has been noticed that when using these tools together and 
merging them with a strong knowledge of DevOps business 
processes is when their actual benefits are evident. 

Are there any tools which you believe will drive the DevOps 
movement forward… maybe any more communication, 
collaboration and business process management-esque 
tools?! HS
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IT’S BOTH A GREAT AND CHALLENGING TIME to be a 
Software Vendor creating financial technology. It’s 
great because the appetite for solutions that fix 
a huge range of problems has never been greater, 
whether it be taking advantage of changing 
regulations or fixing problems that have been around 
for years. The difficulty is coming from the huge 
number of vendors that are now in the market, both 
large and established, and small and up and coming. 
If your solution isn’t exactly on point, the support 
you’re offering isn’t excellent and the solution solving 
real life issues then Vendors are finding their market 
share very quickly eroded.

MORNINGSTAR investing into emerging markets and 
extending their global reach to South Africa with 
investment advisory and investment management 
services. Morningstar Investment Management South 
Africa (Pty) Ltd. will be providing innovative research 
solutions to a growing investment market across 
South Africa. This is following increased demand for 
more veracity and how to show the volatility of the SA 
market.

THIS SEEMS TO BE A NATURAL STEP for Morningstar 
with all the necessary expertise and industry 
knowledge they are able to leverage successful 
solutions to the local market. What other companies 
will we see investing in to new world finance?

Bite size news from  
the financial services  
and commodities  
technology markets

 SARKET 
 NEWS & 
COMMENTARY

S O F T WA R E  V E N D O R S
AT THE HELM of the operation Morningstar have 
recruited Victoria Reuvers. Victoria has a strong 
background in the investment management space. 
Prior to this recent endeavour she founded Trivium 
Capital, an investment consultancy and research firm 
based in Cape Town.

THE ACQUISITION TRAIL continues to blaze through 
the Financial Services Software community with 
Temenos, the global provider of Banking Software 
Systems purchasing Multifonds for a fee believed to 
be 235 million Euros, a leading global provider of fund 
administration software.

BY PURCHASING MULTIFONDS, Temenos will gain 
immediate access to 30 of the world’s leading 
financial institutions and a footprint with the fast-
growing fund administration sector.

REDLINE TRADING SOLUTIONS, the premier provider 
of market data and order execution systems for 
automated trading, today announced the hiring of 
Carlos Lopez Lansdowne to head up EMEA sales 
operations from its new London office located at 60 
Cannon Street.

REDLINE has made significant investments over 
the past two years to expand the number of 
European equity and derivative exchanges and 
global FX liquidity providers that it supports. In 
foreign exchange, for example, its InRushä liquidity 
aggregator composites the best spot pricing from 
across 35 global banks and ECNs, while the Order 
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Execution Gateway forms and submits electronic 
orders to the chosen liquidity provider in real time, all 
while delivering proven best execution of orders.

ALLEGRO DEVELOPMENT EUROPE have reported 23% 
growth in 2014 which has been communicated to 
the public this month, which is a record-year for 
the company. They have signed up 22 new ‘logo’ 
accounts, from European Power and Gas companies 
to crude and natural gas.

IT WILL BE INTERESTING TO SEE how 2015 goes for 
Allegro, with new clients and projects coming up 
across Europe and the platform developing from 
strength to strength including new functionality and 
bespoke additions being developed.

IN JULY 2014 Allegro’s success caught the attention 
of multiple private equity firms and investment funds. 
Allegro was acquired and has firm plans to expand 
the product and service offering for Allegro’s clients 
to increase growth in 2015.

WILL 2015 be a bigger year for Allegro Development? It 
certainly looks like it so far.

DNB, which is Norways’s largest financial services 
group have decided to select Sungard’s Aligne to 
support its commodity trade lifecycle in a hosted 
solution.

TRAYPORT has announced that they have signed a 
formal agreement to integrate their products with 
Updata.

GLOBALVIEW is in the news again as they have just 
released a new feature for their ExcelTools. This 
new feature adds a time saving sharing feature to 
ExcelTools.

THIS MONTH FIDESSA announced the hire of Peter 
Holmgren to lead their sell side sales team. This is 
a major coup for the company and he comes armed 
with an impressive track record of working with sell 
side firms globally.

THERE HAVE BEEN SOME INNOVATIVE MOVEMENTS 
within the FinTech sector with many start-
up companies utilising artificial intelligence, 
machine-learning and neural network concepts to 
build platforms within the cloud and web space. 
With big data causing a strain on many financial 
institutions, this has led to the emergence of 
start-ups creating products that can forecast 
financial markets, validate data, extract data and 
create competitive trading advantages within 
proprietary trading.

THINGS ARE ON THE UP for our friends over at 
VoguePay who are based at Level39 continuously 
building their presence within the FinTech space. 
VoguePay is a dynamic FinTech startup company who 
have offices in Lagos and London; the London office 
being base for founders Michael Simeon and Geoffrey 
Weli Wosu.

WITH A FOCUS on payments processing for the B2B, 
B2C and P2P market, VoguePay is offering payments 
solutions for businesses that wish to connect with 
Africa. Research carried out by the team strongly 
suggests that 70 million people in Africa have money 
to spend but with no way to spend it. The disposable 
income of the African population has been on the 
rise, and VoguePay offers a solution for a very 
apparent problem.

MANY PEOPLE will think of payments and say “oh 
these guys must be similar to PayPal or ClickBank, 
right?!” Well…yes and no. VoguePay have been 
offering solutions that were set up in Africa in 2012, 
whereas a hesitant PayPal only set up in Nigeria in 
June 2014.

VOGUEPAY have proven that they are a serious 
organisation with a solidified and mounting 
reputation as they have grown with not a single 
penny of investor funding; therefore being completely 
self-funded. Simeon and Weli Wosu sold personal 
properties and did not pay themselves for 18 months 
however, their hard work is evidently coming into 
fruition as their budding client base of thousands 
grows year on year by at least 25%. The future is 
looking very bright as VoguePay continue to educate 
and innovate the payments market intercontinentally.

THE MARKET for Natural Language Processing has been 
growing exponentially with several companies tapping 
up opportunities to utilize NLP within the financial 

F I N T E C H  /  D I S R U P T I V E 
T E C H N O L O G Y 

There have been some innovative 
movements within the FinTech 
sector with many start-up 
companies utilising artificial 
intelligence to build platforms 
within the cloud and web space. 
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sector. Companies including Squirro, FinGenius and 
Duco have been leveraging analytical and processing 
tools to harness the terabytes of big data used by 
banks and turn this into actionable information.

FINGENIUS, has already gained substantial traction 
with a number of Tier 1 banks in the UK and are now 
looking to aggressively expand into the American 
market with a brand new office in New York.

CYBER SECURITY in finance is about to have the 
spotlight shone back on it as more stories emerge 
that Bank of America are set to be sued by a 
Washington hospital to recoup some of their losses 
from a cyber-breach to the tune of over $1 million 
back in 2013. Following on from some of the disasters 
with JP Morgan, Sony, CostCo and Target last year, the 
financial services would be wise to take security more 
seriously and it seems as though a limited number of 
Hedge Funds are leading the charge. This is taking the 
form of revolutionary tactics when approaching not 
just the maintenance, but the evolution of how they 
are going to protect their assets.

THERE HAS BEEN A LOT of innovation on the market in 
terms of technology this month.

TWO OF THE BIGGEST INNOVATIONS so far come from an 
Australian company called Optus who are planning to 
release smart watches and wristbands which would 
allow quick contactless payments.

HOWEVER, with the current technology available, 
their plans will not be able to materialise until the 
end of this year. We wish them luck.

THE SPANISH COMPANY Banco Sabadell is also 
planning on releasing, in partnership with 
Mastercard, a mobile wallet which will allow 
customers to make in-store payments which will be 
made through one tap on their phone. The project has 
been followed and approved by the industry.

THERE WERE BIG MOVEMENTS in the U.S at the end of 
last month and this month with MGT Capital planning 
and finalising a merger with TeraExchange. If this goes 
through it will lead to the first traded Bitcoin derivatives 
exchange. The Bitcoin space is in hot demand at the 
minute and this is sure to be the start of something 
big and will no doubt cause a stir in the press in the 
upcoming months. This will the first publicly listed 
Bitcoin Exchange, and will be sure to play a big part on 
moving this space forward with Bitcoin cementing itself 
in our current financial market.

THE START-UP FINTECH SCENE is gaining momentum 
this year and it will see six of the biggest names in 
the financial arena team up with the innovative UK is 
programme to help FinTech start-ups secure funding. 
RBS, Lloyds Banking Group, AmEx, Accenture, the 
Money Advise Service and Experian will all open 

their cheque books for companies that specialise 
in certain areas of the FinTech start-up market. 
Released on the 4th March the areas will be:

1. Personal financial management which will be 
taken by Experian and the Money Advice Service
2. Cyber security by the RBS group
3. Consumer financial literacy by Lloyds Banking 
Group
4. Hyper local transactions by Amex
5. Compliance and regulation by Accenture.

FOR ANY FINTECH START-UP that operate in these 
areas will have until late April to apply to which 
they will undergo a selection and review process. 
The winners in their respective categories 
will receive funding to further enhance their 
technology and also will have that software live 
in production with the organisation which backs 
them. This is a progressive and exciting idea that 
the start-up will receive the advice and backing 
of well-established financial organisations which 
will fast track them into the commercial space. If 
successful, with the aid of the sponsored company 
the product will then be pushed out to the whole 
market with a view to secure customers which  
will then help secure further funding and expand 
the business.

DIGITAL SHADOWS, a cyber-threat intelligence 
company has recently secured $8m of funding led by 
US Venture Capitalist firm Storm Ventures, but were 
also supported by their seed investors, UK based 
Passion Capital. The business was the first company 
hosted by Level 39, to graduate from the 39th floor to 
the firms High Growth Space: 42.

AUSTRALIA are going to launch a FinTech innovation 
hub in Sydney in May. The hub will be the first in the 
country and has received funding from Australian 
banks and tech companies.

FINTECH SANDBOX is to let start-ups use and play with 
data. For free! They are a new non-profit programme 
which offers FinTech start-ups free access to data 
feeds and APIs from various different providers, 
such as Xignite and Thomson Reuters. They will be 
launching later this month.

NEWS WAS ANNOUNCED this week from the GMEX 
Exchange meaning that Trading Technologies (TT)  
will be offering access to the GMEX exchange from  
its Q2 launch.

B R O K E R A G E S ,  E X C H A N G E S , 
T R A D I N G  H O U S E S ,  M T F S , 

A LT E R N AT I V E  T R A D I N G  V E N U E S
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IT HAS BEEN A BUSY MONTH with the inter-dealer 
brokerage space. There have been positive 
movements within technology in the brokerage 
world with BGC launching the first electronic trading 
platform for the YEN in the IRS market. ICAP have 
been making a lot of noise and have won the Market 
Media's 2015 best inter-dealer brokerage award.

CONTRARY to recent bad news stories around the 
likes of RGM Advisors and Chopper Trading the 
HFT Proprietary Trading community is flourishing 
in London. A number of US firms have recently 
established their offices here and are looking to 
grow out their presence in the capital. They are 
hiring technologists to improve their infrastructure 
and traders to start creating new strategies and 
bringing in the money. If you’re looking to move into 
proprietary trading there is no better time than now.

TULLETT PREBON, one of the world’s leading 
Interdealer Brokers plans to invest the windfall it 
received from winning a legal settlement instead 
of distributing the money between shareholders. 
Tullett Prebon was awarded $130m in a settlement 
that related to the poaching of their staff by rival 
Broker BGC Partners back in 2009. John Phizackerley, 
the CEO of Tullett Prebon believes that there exists 
the opportunity to add bolt-on services to the firms 
electronic trading business and gain advantage 
over their competitors. It remains to be seen which 
companies could provide the organisation with a 
foothold into new markets or offerings.

THE LONDON STOCK EXCHANGE have recently 
connected their front-end trading and quoting 
system BTS, into their multi-lateral trading facility 
Turquoise. BTS is now connected to all if the London 
Stock Exchanges markets that enables it to facilitate 
order-book trading across more than 4000 securities.

WHILE THE CLOUD MARKET is still immature, 
enterprises are starting to get their feet wet with the 
hybrid cloud. While they may not make a huge shift to 
put critical workloads or even production workloads 
into the hybrid cloud this year, companies are looking 
to experiment with it and try it out with basic apps 
and information. "Hybrid movement" will certainly be 
a high-growth area for the coming year, boosting the 
entire market.

CYBER SECURITY continues to be of increased 
importance and one of growing concern in the 
Financial Services space. As CTOs and CIOs in the 
space bring security to the top of the agenda 
we have seen a rise in the need for Security 
professionals, Information Security Architects and 
Cyber Security professionals with qualifications like 
CISSP, CISM etc. are the hot topic and this trend looks 
set to continue.

SECURITY BREACHES and Cyber-attacks are 
happening at an increasing rate in the last five years, 
although only high profile cases such as JP Morgan 
and Sony’s e-mail scandal seem to catch the wider 
public attention. There are plenty of cases which 
are not reported due to organisations hiding the 
fact their security has been breached. This has also 
led to a growing need for “White Hat Hackers” aka 
Ethical Hackers. This is another area which there 
is high demand and a low supply of professionals 
with the required skills. Financial firms are now 
attempting to employ and engage people with these 
skills from Defence and Power firms. Cyber threats 
are not a new occurrence but with the rate, scale and 
degree of impact made by these threats, white hat 
hackers look set to be a high-demand skillset for the 
foreseeable future.

PAYPAL has now bought a mobile payment firm called 
Paydiant which is a Boston based start up that is 
already helping Subway, Capital One and other types 
of ventures. The deal was made at around $280 
million.

THIS DEAL is seen as Paypal’s biggest attempt to get 
into the high street market.

ARE THERE ANY INTERESTING PROJECTS left within 
Investment Banking? The answer is yes but the 
number of projects is being quickly eroded and more 
and more people are looking to escape onto the buy 
side. The problem is that regulations are starting 
to bite and the divisions within Investment Banking 
that have traditionally attracted the best and the 

Two of the biggest innovations 
so far come from an Australian 
company called Optus who are 

planning to release smart watches 
and wristbands which would allow 

quick contactless payments.

N E T W O R K ,  I N F R A S T R U C T U R E , 
S E R V I C E  P R O V I D E R S 

I N V E S T M E N T  B A N K I N G
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brightest (the Prop trading divisions) are being spun 
off or being dumped altogether. Banks will never 
have a problem attracting talent given the salaries 
that they pay but the buy side will start to overtake 
them when it comes to attracting the best and the 
brightest.

RESEARCH HAS COME OUT that states as much 
as 67% of Investment Banks’ budgets are being 
spent on maintenance and compliance instead 
of transformative projects. The research, 
conducted by Finextra, has said that after mends 
and upkeep, few resources are left to dedicate 
to transformative projects that could improve 
innovation and competitiveness in the market. 
According to the study, the current largest enterprise 
IT projects within banks are most commonly 
platform consolidation, making use of converged 
infrastructure systems, and core application 
upgrades, with a mix of in-house development and 
vendor software. 

A RECENT PWC REPORT across International Banking 
Chiefs has found a shortage of skills threatens 
growth . A limited availability of key skills is seen to 
be a real threat to growth prospects by 70% of Chief 
Executives in the Financial Services Sector.

AFTER CARRYING OUT INTERVIEWS with 410 Financial 
Services Chief Executives, the survey found that 
the combined disruptive impact of new technology 
and new competition in the FS sector has created 
new challenges for employers looking to hire in 
2015. Technology is named as the most significant 
challenge for Banking, Insurance and Asset 
Management Executives. “From the development of 
sharper human resources analytics to tapping into 
new pools of talent, most financial services firms are 
only just beginning to face these hurdles, creating 
opportunities for forward thinking and faster-moving 
businesses to pull ahead,” says PwC. 

THE PWC REPORT "A new take on talent" found that 
more than 50% of Financial Services Business 
leaders are planning to increase headcount during 
2015/2016, however, the number of executives 
seeing skills shortages as a threat has risen from 
a previous high of 59% last year. According to 
the report, concerns centre on the shortage of 
employees with the right combination of skills, with 
more than 78% of executives looking for a broader 
range of skills when hiring than they did in the past. 
Only 5% are confident they can secure all the skills 
they need. 

“THE KEY CHALLENGE financial services chief 
executives are faced with is how to attract, train 
and retrain people who for example, combine digital 
and industry-specific skills – few as yet possess 
such hybrid capabilities,” said Jon Terry, PwC’s 
Global Financial Services HR consulting leader. “The 

findings show that industry leaders do recognise 
the extraordinary challenges they face. A new take 
on talent and how it is deployed are going to be vital 
in turning the challenge of industry disruption to an 
opportunity.”

ALMOST 50% of those surveyed by PwC said they plan 
to enter into a new joint venture or strategic alliance 
over the coming year. Nearly 40% see this as a way 
to access new and emerging technologies and to 
acquire the talent required. Changing needs within 
the Financial Services sector mean that employees 
with breadth rather than depth of knowledge 
are most sought by organisations creating more 
flexible and customer-centric experiences. These 
workers may lack specialist product expertise but 
their broader skills mean they are better able to 
move between clients, countries and assignments 
with flexible technical skills and multi-industry 
experience.

Why is the banking world is falling behind in 
technology?
A recent study showed that almost 67% of an IT 
budget in an investment bank is being used for 
maintenance, support and compliance projects 
within investment banks. Not surprising when the 
sell side space can often have the reputation for 
a revolving door when hiring and firing. What this 
means is that there is not enough money or resource 
left for new and innovative ideas in this space. 
Operational efficiency and running the bank is a 
must, of course but these organisations need to 
invest in changing the bank projects so they can 
keep up with the rest of their FinTech counterparts. 

THIS IS OK however, Investment Banks need to 
keep the technology scene live if they are to retain 
talented staff.

THROWING MONEY AT THEM will only take them some 
way but to move the technology landscape to the 
next level then they will need more innovate ideas on 
“Change the Bank” projects.

A recent study showed that 
almost 67% of an IT budget in 
an investment bank is being 
used for maintenance, support 
and compliance projects within 
investment banks. 
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FEBRUARY was a great month within the buy-side 
sector due to a buoyant market within the equity 
and credit space, which was caused by the previous 
ECB boost. Equity Hedge and Event Driven have been 
recognised as the two best performance strategies 
within the funds market.

RECENT REPORTS have shown an interesting insight 
to the market with assets managed by hedge funds 
have increased by over six times over the last ten 
years. Interestingly these activist Hedge Funds are 
holding on to their stock far longer than the Equities 
market and is paying its dividend.

MAN GROUP, the world’s largest listed hedge fund has 
continued to expand its borders with the acquisition 
of the investment management business of New 
Smith. This diversifies Man’s offering to the Japanese 
market through additional opportunities in the 
equities sphere and provides broader investment 
opportunities for one of its key clients, SuMi TRUST.

IN REGARDS TO ITS INTERNAL PERFORMANCE, Man 
Group’s AHL has performed very well this year with 
7.2% gains. However, these were neutralized by a 
very poor performance from the GLG macro-fund with 
a 9% loss which has led to its imminent closure.

TO PUT THIS IN CONTRAST however, other macro funds 
have performed poorly during the February period 
with Harness Macro Currency Strategy and COMAC 
Capital showing poor.

THE HOT TOPIC within Hedge Funds at the moment 
comes as no surprise to anyone with the number 
cyber-attacks increasing as the days go on. It would 
be extremely difficult to come across a Hedge Fund 
CTO at the moment who isn’t in some way involved in 
a project geared towards enhancing their company’s 
security infrastructure and systems. One of main 
reasons we are seeing much more vulnerability 
in Hedge Funds is due to the movement of cloud 
and web applications with many storing their data 
online. Data and Web are buzzwords being thrown 
everywhere in the industry and it’s no surprise 
that the mix of the two is leading to an increase in 
hacking activity in this space. Security will have to 
get tighter as we move into private virtualized cloud 
infrastructures.

WITH EUR 607 BILLION in assets under management, 
AXA Investment Managers has selected SimCorp‘s 
investment management solution to support the 
firms front office activities, including the investment 
book of record (IBOR) trading and their order and 
portfolio management.

WOODFORD INVESTMENT MANAGEMENT announced the 
launch of an investment fund focusing on fledgling 
businesses. The Patient Capital Trust will be investing 
in tiny start-up businesses, which although risky 
offer potentially lucrative returns. The Investment 
Manager is being built from the ground-up using 
some of the latest technologies available to the 
market and creating efficiencies that allow them to 
outperform their competitors.

SPEED is everything in today’s world for providing 
Data feeds. No longer is it a driver that makes a 
business choose which provider to work with. It is an 
expectation. The use of ultra-low latency in today’s 
world for Market Data providers is an essential piece 
of the full technology stack. Over the last 12 months 
we have seen a drive for technology staff who know 
and understand low latency in depth to help bring the 
speed of latency in accordance to expectations.

THERE ARE ALSO A NUMBER OF OTHER FACTORS end 
users are now demanding as part of the whole 
package. The performance of a system, how it can 
interact and spread data around an organisation and 
then the flexibility and cost to a user. The competitive 
edge in this space has increased considerably. The 
real need is for Socket programming with strong 
experience using C++, TCP/IP and FPGA has been in 
demand.

MORNINGSTAR have named Matt Fellowes as chief 
innovation officer, he will continue to also lead 
HelloWallet a company that Morningstar acquired last 
year. In 2010 Matt Fellowes was named one of the 100 
Game Changers by the Huffington Post. HS

A S S E T /  W E A LT H /  I N V E S T M E N T 
M A N A G E M E N T  &  H E D G E  F U N D S

M A R K E T  D ATA  P R O V I D E R S
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TRADING  
CIO FORUM

THE TRADING 
TECHNOLOGIST  
IN PRINT!

EVENTS,  
PUBLICATIONS & 
IARRINGTON  
STARR 
ANNOUNCEMENTS

As previously discussed, we were delighted to 
have been asked to Amsterdam by some of the 
leading CIOs in Trading Technology to present at 
their quarterly meeting on creating a compelling 
employee value proposition. James Hounslow and 
Alex Odwell were delighted to talk to an extremely 
high calibre audience on some of the issues that 
they faced on the subject and we will be extending 
this session into a series of workshops throughout 
the year.

If you are interested in joining us for sessions on 
creating compelling EVPs, please let us know and we 
will keep you informed on when the first date will be.

The first ever copy of the Trading Technologist has 
been printed and will be distributed at both The FIX 
EMEA Trading Conference and TradeTech in Paris. 
If you are at either event please do pick up your 
copy! We’ll be offering companies the opportunity 
to advertise in future copies of the Trading 
Technologist for minimal cost. This includes a 50,000 
strong digital distribution and 1000 copies at events 
and delivery to senior desks throughout the City. 
Please feel free to contact us for more details.



2 7

G L O B A L  L E A D E R S  I N  F I N A N C I A L  S E R V I C E S  A N D  C O M M O D I T I E S  T E C H N O L O G Y  R E C R U I T M E N T

FTC5

TRG EVENTS

TRADETECH

The Fifth edition of the FinTech Capital is shortly to be printed. We have 
over 40 thought leading articles from some of the most creative and 
disruptive names in technology in this issue looking at some of the 
pressing issues in the markets.

If you missed out on this issue, no need to worry. The topics for discussion 
in Q2’s release will be announced soon. This is a complimentary opportunity 
to showcase your business to some of the sector’s most powerful names 
in both print and digital form. Please get in touch for more details.

Our friends at The Realization Group have a series of dynamic round tables 
exploring a number of the hot topic themes in Trading Technology coming 
up at 1, Cornhill throughout Q1.

These have traditionally proven to be outstanding debates and really strong 
networking opportunities with thought provoking content to take away. For 
more information please get in touch with Colin and the TRG team.

We are just weeks away from Europe’s biggest trading technology event 
and the tickets are booked for our return to Paris as media partners for 
TradeTech 2015 on April 14th & 15th. We are looking forward to catching 
up with old friends and new. Let us know if you are out there to say hello. 
Again, the line up and agenda are incredible and there is certainly going to 
be some hot topics debated. Visit www.tradetech.com to register.

Roundtables

5.30 - 8pm
The Dome Room

1 Cornhill, London
EC3V 3NDJoin us for:

The Test People
26 February 2015
Non functional requirements 
for business users
Download document from 
www.FinancialMarketsInsights.com

Violin Memory
3 March 2015 
Risk and regulatory reporting: 
centralisation is not the answer

FIX Flyer
9 March 2015 
Managing the FIX tangle 

Cake Solutions
11 March 2015
Making sense of big data

Adaptive
26 March 2015 
UI Tech mess

For free registration, email: 
wendy.gyngell@therealizationgroup.com

Q1
Events

Lond
on
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THE FINANCIAL SERVICES AND 
COMMODITIES TECHNOLOGY 
BREAKFAST EVENT SERIES

EVENT:

We are delighted to announce that we have agreed a 
partnership with Digiterre (www.digiterre.com) to be our event 
partners for 2015. Digiterre delivers technology to the finance 
and energy trading sectors and are an exceptional company. 
You can read their feature interview earlier in this edition of 
the Trading Technologist.

Alongside Digiterre, the team at DBA Speakers have done 
a wonderful job of providing a stellar line up for the first 3 
events of the year:

April 
The First Woman to Drive a World Rally Car, Penny Mallory, 
focuses on Excellence

June
Microsoft’s Chief Envisioning Engineer and author Dave Coplin 
looks at how companies can improve Execution.

September
Major General Patrick Cordingly will talk on leadership and 
Esprit de Corps.

The year’s event programme will conclude in November with 
our very first industry awards event showcasing growth, 
excellence, execution, and esprit de corps in the sector. More 
will be revealed in the coming months.

Keep an eye on www.harringtonstarr.com for more details.

http://www.digiterre.com
http://www.harringtonstarr.com
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T H E  N I N T H  F I N A N C I A L  S E R V I C E S  A N D  
C O M M O D I T I E S  T E C H N O L O G Y  N E T W O R K I N G  B R E A K F A S T

PENNY MALLORY
An exclusive, complimentary event  

from Harrington Starr with a keynote from

the first woman to drive a world rally car.

Join over 150 of the leading names in financial services 
and commodities technology to meet, connect and 

create lasting business relationships.

“I SEE HUNDREDS OF KEYNOTE 
SPEAKERS EVERY YEAR...  
PENNY IS ONE OF THE BEST”

T H U R S D A Y  A P R I L  3 0 T H ,  0 7 : 4 5  –  1 1 : 0 0 A M
I R O N M O N G E R S ’  H A L L  |  S H A F T S B U R Y  P L A C E  |  B A R B I C A N  |  L O N D O N  |  E C 2 Y  8 A A

AGENDA FOR THE MORNINg
07:45 – 08:30    Join us for tea, coffee and pastries
08:30 – 10:00    Keynote and Q&A with Penny Mallory
10:00 – 11:00    Networking tea and coffee

IN PARTNERSHIP WITH



0203 587 7007

JOIN THE COMMUNITY
www.harrıngtonstarr.com

EVERY YEAR 1,000 SENIOR PROFESSIONALS IN FINANCIAL  
SERVICES AND COMMODITIES TECHNOLOGY JOIN US TO MEET,  
CONNECT AND NETWORK AT OUR FREE LEADERSHIP EVENTS.

events

H A R R I N G T O N  S T A R R
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NEW FACES

WORKSHOP: HOW TO  
BUILD A WORLD CLASS TEAM

We are delighted to welcome Charlie 
Emery and Kerim Michael Agius to the 
team this month, our 5th and 6th new 
hires into the company in 2015! We will 
be continuing to hire throughout the 
coming months and please feel free 
to contact us for more information in 
how we can help develop your career in 
recruitment.

On March 20th we are delighted to be welcoming senior leaders from 
the Buy Side to our offices at Vintners Place for a full day workshop 
with Harrington Starr’s high performance coach and one of the UK’s 
leading sport’s psychologists Mr Simon Hartley. Simon will be looking 
at what makes world class team’s tick and how the best can keep 
getting better. We’ll be running similar workshops throughout the year. 
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For more information,  
please contact:  
Toby Babb at Harrington Starr

T: 0203 002 2850 
F: 0207 022 1750 
E: toby.babb@harringtonstarr.com

Harrington Starr
Company Registration  

Number: 7246003
Company Headquarters:  

Vintners Place 
68 Upper Thames Street 

London, EC4V 3BJ
Company Telephone Number:  

0203 587 7007
Company Email:  

info@harringtonstarr.com
Company Registered Address: 

Cornerstone House, 9 Lord 
Chancellor Walk, Kingston Upon 

Thames, Surrey, KT2 7HG.

 IARRINGTON  
fARR

About

Imagine if you had a Recruitment partner  
whose purpose was to help you grow.

Imagine if you had a Recruitment partner that 
believed better people made by better clients, 
better candidates and better people.

Imagine if you had a Recruitment partner that 
cared as much about putting the right people  
into the right businesses, as they did about 
investing back into the community they belonged.

You can! 

Harrington Starr.  
Your Success, Our Business.

In 2010 we launched Harrington Starr and over 
the past five years we have become the Global 
Leaders in Financial Services and Commodities 
Technology recruitment, insight, events & 
consultancy. Delivering high quality opportunities 
for professionals on a permanent, retained, 
contract, and interim basis, to over 500  
partners within the sector.
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WWW.HARRINGTONSTARR.COM
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(search Harrington Starr)

VINTNERS PLACE, 68 UPPER THAMES STREET  
LONDON, EC4V 3BJ

T: +0044 203 587 7007
E: INFO@HARRINGTONSTARR.COM

IARRINGTON 
STARR LIMITED

FOLLOW US ON TWITTER

FOLLOW US ON LINKED IN

DOWNLOAD OUR FREE APP

http://www.harringtonstarr.com
mailto:info@harringtonstarr.com
https://twitter.com/HarringtonStarr
http://www.linkedin.com/company/harrington-starr
https://itunes.apple.com/us/app/harrington-starr-jobs/id592140627?ls=1&mt=8
http://www.windowsphone.com/en-us/store/app/harrington-starr/d9610607-f466-4c80-8183-bc207c2119f2
https://play.google.com/store/apps/details?id=co.uk.keyapps.HarringtonStarr
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